TONG CONG TY LAP MAY VIET NAM -CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 5 Poc 1ap - Tw do - Hanh phic

DU THAO thang 04 nam 2025

Bim son, ngay
_ ~ BAOCAO
KET QUA SAN XUAT KINH DOANH, PAU TU NAM 2024
VA KE HOACH SAN XUAT KINH DOANH, PAU TU NAM 2025

Kinh giri: PAI HOI PONG CO PONG CONG TY CP LILAMAS

Cin cir Luat doanh nghiép s 59/2020/QH14, ngay 17/06/2020;

Can ¢t Piéu 1& T chue hoat dong cua Cong ty co phﬁn Lilamab;

Thuc hién Nghi quyét s6 12 /INQ-DHDCD ngay 26/04/2024 ciia Pai hoi dong cd
dong thuong nién nim 2024 Céng ty c6 phan Lilama5. Tong giam ddc xin bao céo
Pai hoi dong c6 dong thuong nién nam 2025, két qua hoat dong san xuat kinh doanh,
dau tu nam 2024 va phuong huéng nhiém vu san xuat kinh doanh, dau tu nim 2025
nhu sau:

|. KET QUA SAN XUAT KINH DOANH NAM 2024.
1. Két qua san xuat kinh doanh, dau tu ndm 2024.

M T P A AR
1 | Gia tri san lugng Ty dong 46,000 49,485 | 107,57%
2 | Doanh thu Ty dong 46,000 49,485 | 107,57%
3 | Loi nhuan trude thué Ty dong (15,000) (5,965)

4 L3y ké Ty dong | (201,178) | (192,144)
5 | Nop ngan sach Nha nude Ty dong 2,500 2,218 88,72%
6 | Diutu (May moc, thiét bj) | Ty dong 0 0 0%

2. Panh gia nhimg thuan loi, kho khin anh huong dén két qua thuc hién nhiém
vu san xut kinh doanh va dau tu nam 2024.

- Nhitng thuan lg1

Puoc su quan tdm gitip d& cta 1anh dao Tong cong ty lap may Viét Nam—CTCP
giao cho Lilama 5 thi cong cac hang muc, du an ma Tong cong ty trang thau. HO trg
Lilama5 trong cong tac nghiém thu, thanh toan phiéu gia, quyét toan cac du an.

- Nhitng khé khan

+ Kho6 khan vé tai chinh: Tinh hinh tai chinh cia Cong ty rat kho khian, doanh
thu hang nam thap, loi nhuan tr cdc cong trinh xay lap khong thé bu dap dugc cac chi
phi ¢6 dinh do hoat dong san xuét kinh doanh tir nhiéu thoi ky trude dé lai nhu: Chi
phi 13i vay phai tra, chi phi khéu hao tai san va céc chi phi khac...

+ Kho khan vé nguon von: T4t ca cac ngudn von phyc vu thi cong cac du an, chi
tra luong cho CBCNV va cac chi phi khac cua Cong ty déu phu thudc vao ngudn tién
thanh toan cac cong trinh, du an.
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+ Kho khan thiéu ngudn nhéan lyc k¥ thuat, cong nhan cé trinh d6 kinh nghiém,
Cong ty khong tuyén dung dugc lyc lugng lao dong, nguyén nhan do Cong ty khong
giai quyét kip thoi cac quyén loi, ché d6 BHXH cho nguoi lao dong.

+ Kho khan thiéu may moc, thiét b, cong cu dung cu thi cong cii, lac hau khong
dap tmg duoc yéu cau du an.

+ Kho khan vé cong tac tiép thi, tim kiém viéc lam:

Cong ty khéng du niang luc dau thau, nguyén nhan do ngan hang niém phong tai
khodn, khong m¢ han mure, khong phat hanh bao lanh vi viy nang luc tai chinh cua
Cong ty khong dap img dugc cac yéu cau cua hd so moi thau. Viée lam cua Cong ty
chu yéu dugc Tong cong ty giao va Cong ty chi co thé chao gia mot vai dy an nho, tu
nhan ma déi tac khong yéu cau phat hanh bao 1anh ciing nhu khéng yéu cau ning luc
tai chinh.

3. Cong tac dau tu nim 2024.

Nam 2024 do tinh hinh tai chinh Céng ty khé khan nén Ban lanh dao Cong ty
khong thuc hién dau tu mua sam thiét bi.

4. COng tac thi cong cac du an.

- Ve nguon voén phuc vu thi cong cac du an cua Cong ty déu phu thudc vao
nguon tién vé tir viéc thanh quyét toan cong trinh tir Chii dau tw/Tong thau (chu yéu 1a
cac Hop ddéng duge Tong Cong ty giao) do khong vay dugc Ngan hang nén cac nha
thau phu, khach hang chwa thyc su tin tuong vé kha nang chi tra kip thoi ciia Cong ty.

- Thuc té d6i voi cac du an trong nam 2024 gom hai du an chinh 1a Nha may
Nhiét dién Nhon trach va Nha may Nhiét dién Viing dng 2, Ban diéu hanh da c6 ging
co ban thu xép hop 1y dugc ngudn vén dé dam bao chi tra kip thoi cac chi phi tién
lvong, vat tu dung cu, may moc thi cong... cho du an nhung Dy 4n Nhiét dién Viing
ang 2 van khong tuyén dugc nhan cong mot phan ciing do cong tac trich ndp Bao
hiém x3 hoi chua kip thot, viée giai quyét ché d6 chinh sach cho ngudi lao dong chua
dugce dam bao dan dén khong thu hut dugc luc lugng lao dong co tay nghé cao, nhiéu

cong nhéan lanh nghé nghi viéc, nhan lyc hién c6 khong dap tmg duoc yéu cau cong
viéc thuc té..

+ Dy én Nhiét dién Nhon trach 3 & 4 dap (ng yéu cau ky thuat tién do, da hoan
thanh dugc nghiém thu dang trong giai doan quyét toan du an.

+ Dy an Nhiét dién Ving ang 2 phat sinh nhiéu kho khian khong luong trudce
nhu: (i) dac thu cua du an yeu CAU rat cao vé cong tac an toan trong diéu kién mat
bang chat hep, thi cong chdng chéo voi nha thau xay dung, lién tuc di chuyen diéu
kién vé ha tang phu trg, bai/mat bang t6 hop khong dap ung diéu kién toi thicu dé thi
cong trong khi thoi tiét khong thuan loi mua gi6é nhiéu; (ii) don gia nhan cong tang,
bd may quan ly hanh chinh (CHT/CHP, k¥ thuat, QC, an toan, vét tu, van thu déu
phai dap tmg s6 lugng theo yéu cau cua DOOSAN) trong khi hang muc xay du:ng ban
giao cham; (iii) thiét ké sai, vat tu thiét bi mang dén cong truong khong ding thiét ké
phai sura tai hién truong rat nhiéu vi vay phat sinh qué nhiéu chi phi nén dy an thua 16
dopg thoi nang luc huy dong cta cong ty chua dap tng dugc yéu cau tai mot sb thoi
diém.
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- Thiét bi thi cong chinh ctia Cong ty: Co quan thi hanh 4n Bim Son thyc hién
ban dau gia tai san tra ng ngan hang Vietinbank nén hién tai cong ty khong con thiét
bi thi cong, mot vai thiét bi con lai lac hau khong dap ung yéu cu k¥ thuat thi cong
cua cac du an.

- Pic biét s6 tién ng cac nha thau phu trudc nam 2020 qué 16n, khong c6 kha
nang chi tra lam anh huong trim trong dén uy tin, thuong hiéu cua Cong ty trong
cong tac tim kiém viéc 1am ciing nhu diéu hanh trién khai cac dy an moi.

5. Tinh hinh tai chinh.

Can ctr Bao cdo tai chinh cia Cong ty tai ngdy 31/12/2024 da duoc kiém toan
mot sb chi tiéu tai chinh co ban nhu sau:

- Tai san ngan han : 248,204 ty dong
- Tai san dai han : 43,176 ty dong
Tong cong tai san : 291,380 ty dong
- No phai tra : 408,614 ty dong
- Vén chu s hitu 1 (117,234) ty dong

Tong cong ngudn von  : 291,380 ty dong

Panh gia tinh hinh tai chinh cia Cong ty rat kho khan va tiém én nhiéu rai ro.
Cac chi tiu tai chinh trén cho thay Cong ty co dau hiéu mat an toan vé tai chinh, mat
can d6i nghiém trong vé ngudn von, cac chi sb thanh toan déu < 1 cho thiy Cong ty
kho c6 kha ning thanh toan cac khoan no. Vén chu so hiru tiép tuc bi am, Cong ty
khéng bao toan dugc von.

- V& nguyén nhan din dén tai chinh kho khan:

+ Cong ty dau tu Nha may que han khong hiéu qua, hang nam hoat dong san
xuat kinh doanh phai chiu thém khoan 16 vé khau hao, chi ph1 1ai vay.

+ Cong tac nghiém thu, thanh quyét toan va thu hoi von cac cong trinh da thi
cdng xong trude ndm 2020 khong hiéu qua dan dén tai chinh Cong ty khé khan.

+ Loi nhuan tir cac cong trinh thi cong xay lip khong do bu dap céac chi phi 1ai
vay, chi phi quéan 1y, chi phi khau hao, chi phi phan b6 khac ...

+ Cong tac quan 1y, quan tri d6i v6i cac dy an trudc day mot sd dy an khong cd
du toan khoan, quyét toan khoan, quyét toan vét tu. Cong tac to chirc giam sat cong
truong vé khoi lugng khong kip thoi va chua chit ché dan dén mat kiém soét chi phi.

6. Cong tac tién luong, Bao hiém xa hoi.

Trong niam 2024 Ban diéu hanh Cong ty da thu xép nguon chi tra luong kip thoi
cho ngudi lao dong nén khong xay ra hién tuong khiéu kién, dinh cong.

Trudc nam 2020 Cong ty no BHXH 1a 12,803 ty dong trong d6 no goc 10,765 ty
dong no 13i 2,017 ty dong.

Trong nam 2024 Cong ty da trich nop tién BHXH cho ngudi lao dong la: 1,835
ty dong, trong do: Bong du tién phat sinh trong nam 1a: 842 triéu dong va tra no
BHXH tir nhiéu nam trude 1a: 993 triéu dong Hi¢n th¢ BHYT cho nguoi lao dong

dugc su dung lién tuc, dbi vé6i viée giai quyét ché do cho ngudi lao dong Cong ty thu
xép ngudn trich nop tién BHXH theo danh sach .
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II. KE HOACH SAN XUAT KINH DOANH NAM 2025:

1. Céc chi tiéu ké hoach san xuét kinh doanh, dau tw nam 2025:

TT Noi dung Pon vi tinh Ilf{;énlllg?)czlé Ghicha
1 | Gia tri san luong Ty dong 30,000
2 | Doanh thu Ty dong 30,000
3 | Loi nhuan truée thué Ty dong (5,500)
4 | L5 luy ké Ty dong (197,644)
5 | Nop ngan sach Ty dong 1,800
6 | Dau tu (Thiét bi thi cong) Ty dong 0

2. Danh gi4 nhiing thuan loi, khé khin anh huong deén vic trién khai thyc hién
ké hoach SXKD va dau tu nam 2025.

- Nhirng thuén loi:

Duoc sy quan tdm giip d& cua lanh dao Tong cong ty lap may Viét Nam -
CTCP. Cong ty co phan Lilama5 sé& tiép tuc dugc giao nhiém vu thi cong mot sd hang
muc tai cac du 4n mai va hd trg Lilama35 trong cong tac nghiém thu, thanh toan phiéu
gia, quyét toan cac dy an Lilama5 ky Tong cong ty.

- Nhitng kho khan:

+ Kho khin vé tai chinh: Hién nay, Cong ty chua cé giai phap nao trong ngin
han khéc phuc nhiing khé khan vé tai chinh dé duy tri san xuét kinh doanh. Mit khac
do Cong ty khong c6 ngudn tra no: Ngan hang, bao hiém x3 hoi, khach hang din dén
Ngan hang, khach hang van tiép tuc s& khoi kién dé thu no.

+ Doanh thu hang nam thap, ty trong chi phi quan 1y 16n nén loi nhuan san xuat
kinh doanh x4y lap khong bu dap dugc chi phi ¢6 dinh tir nhiéu nam trude dé lai nhu
13i vay, khau hao day chuyén san xuit que han dan dén loi nhuan hang nam tiép tuc
phét sinh 19.

+ Kho khian vé viéc lam va doanh thu: Trong nim 2025 Cong ty khong c6 hop
déng chuyén tiép, ngoai ra do Cong ty khong dam bao tai chinh theo quy dinh dé du
thau cac dy 4n nén viéc lam chu yéu do Tong cong ty giao trong khi hién nay Téng

cong ty chua c6 du 4n gbi dau din dén cang kho khin trong cong tac tim kiém viéc
lam.

3. Cong tac dau tu

Néam 2025 tinh hinh tai chinh Cong ty kho khan nén Ban lanh dao Cong ty khong
thuc hién dau tu mua sam thiét bi.

4. Cong tac thi cong cac du an.
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Ban lanh dao Cong ty tiép tuc khic phuc nhitng kho khin, chi dao tap trung
nguén lyc, may moéc thiét bi, tai chinh dé dam béo thi cong cac dy an an toan, chét
lugng, ding tién do, ddc biét 1a dbi véi du an Nha may Nhiét dién Viing ang 2 dé du
kién ban giao hang muc thang 5 nim 2025. Tuy nhién du an co thé 16 nghiém trong
trong truong hop Toéng cong ty khau trir cac chi phi cung cap nhén luc giai doan cudi
nam 2024.

5. Cong quan ly quan tri.

- Tap trung chi dao cong tac thu hdi cong ng, cong tac nghiém thu, quyét toan
thu hoi von tai cac du an

- Chi dao cong tac khoan ddi véi cac du an kip thoi. Tang cudng cong tac quan
ly, gidm sat cong tac khoan ng.

- Tang cudng cong tac quan 1y, quan tri, tiét giam tbi da cc chi phi.

- Tich cuc tim kiém céc nha dau tu dé thoai vén Tong cong ty 51% vbn diéu 1¢.

- Ra soat, stra d6i, bd sung va ban hanh mot sé quy ché, quy dinh quan 1y noi bo
phu hop véi chire nang, nhiém vy ciia Cong ty

- Thyc hién day du cac ché d6 chinh sach ddi voi nguoi lao dong, tham gia Bao
hiém xa hoi, bdo hi€ém Y té, Bdo hi€m than thé, bao hiém that nghiép va cac ché do
khéac cho nguoi lao dong.

6. Giai phap khic phuc tinh hinh tai chinh cia Cong ty:

- Tich cuc thuc hién cong tac tai co cau toan dién Cong ty vé mod hinh hoat dong,
tai chinh, co cau t6 chirc, nhan luc,....

(i) Muc tiéu: Cac dy an trudc khi trién khai phai chuan bi phuong an dam bao du
nguon luc, hi€u qua, thu hoi von theo tién dg, du chi phi truc ti€p tai du an va giir lai
mot phan chi phi dé phuc vu hoat dong chung ctia cong ty.

(i1) Mo hinh hoat dong: Tap trung trién khai cac du 4n vira va nho, chu yéu vé thi
cong lap dat, doi voi cac hgp dong ché tao tim cac dy an ma chu dau tu/Tong thau
cung cap vat tu chinh..

_(iii) Tai chinh: Tam thoi can d6i tai chinh trong tung du an, trude mat dung
ngudn tai cac dy an chi tra quay vong va huy dong mot phan von tir cic ca nhan trong
cong ty;

(iv) Co cau t6 chirc nhan lyc: Chi dao cong tac sap xép tinh gon bd may tu cac
phong chirc niang dén cac Doi cong trinh nham dam bao dap ng yéu cau nhiém vu,
phu hop véi tinh hinh SXKD cua Cong ty.

- Tinh gon t6i da bo may quan 1y hanh chinh, nang cao nang suat lao dong bang
phuong phap khoan nhan cong to1 ngudi lao dong truc tiép. Céac duy an trién khai méi

can chuan bi nhiéu phuong an kha thi dé khi thi cong co ban dam bao duoc vat liéu
phu, may va dung cu thi cong tranh lang phi nhan cong cho doi.
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- Tich cuc chi dao, tang cuong cong tac tiép thi, chao gia, tim kiém viéc lam, dic
biét tim kiém cac hop dong vira va nho, tién do ngan, phu hop vaéi tinh hinh tai chinh
cua cong ty.

- Tiép tuc lam viéc, thuong thdo vdi cac Ngan hang, khach hang co ciu ng, chia
sé kho khan bang hinh thirc khoanh no, x6a 1ai phat, gian thoi gian trd no...

- Chi dao cong tac thi cong, dam bao tién d6 cac du an; chi dao quyét liét cong
tac thu hoi cong ng, nghiém thu, thanh quyét toan cac cong trinh dé va dang thi cong,
dam bao ngudn von phuc vu hoat déng san xuit kinh doanh.

- Tang cuong cong tac quan 1y, tiét giam cac chi phi san xuét kinh doanh, chi phi
quan ly, nang cao nang suat lao dong, tang thu nhap cho nguoi lao dong.

- Tiép tuc tim kiém cac ddi tac dé ban ddu gia tai san ddy chuyén may moc, thiét
bi san xuat que han.

- Béi voi cac du an dang thi cong: Tap trung chi dao cac Phong ban chuyén mén
pho1 hop véi doi cong trinh day nhanh cong viéc nghiém thu, thanh todn nham dam
bao c6 du dong tién dugc thanh toan tir Chu dau tu/tong thau dé tu trang trai chi phi
cho dy an d6, dong thoi c6 mot phan dong tién phuc vu san xuat kinh doanh va giai
quyét kip thoi cac ché do chinh sach doi véi nguoi lao dong. Thanh todn tién luong
kip thoi, thu xép ndp bao hiém xa hoi dé giai quyét ché dd cho ngudi lao dong.

- Tang cuong cong tac doan két ndi bo, xay dung tap thé CBCNV Cong ty dong
suc dong long vuot qua giai doan mdi voi nhiéu kho khén, thach thuce, hudng téi su
on dinh, duy tri hoat dong san xuat kinh doanh ctia Lilama 5.

Trén day 1a bao cao két qua hoat dong san xuat kinh doanh va dau tu nim 2024,
phuong hudng ké hoach san xuat kinh doanh va dau tu nam 2025 dé nghi Quy co
dong xem xét thong qua.

Thay mit Ban 1anh dao Cong ty toi xin giri t6i toan thé Quy vi Co dong va Quy
vi Pai biéu 101 chuc suc khoé, hanh phuc.

Tran trong cdm on!

Noi nhan: TONG GIAM DbOC
- Nhu trén;
- HPQT, BKS;
- Tong giam dbc;
- Luu HDQT.
Nguyéen Xuan Thong
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